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InSynch Energy provide a variety of services for energy projects including:

Energy from Waste Mechanical / Electrical / HVAC Biomass Projects

Incineration Heat Recovery + Technology CHP & Power Generation

InSynch offer a complete service to clients and will assist with projects to deliver from pre-contract to commissioning and
handover. Our services cover the main four areas of concern for our clients when embarking on a project, providing
certainty and expertise where required. Our USP is the ability to provide a service across the range and to allow clients to
select some or all of the services that they require, all on an agreed fee basis, primarily on a guaranteed maximum price per
activity or project contracting or management.

Our Services Range

Technical Support / Procurement Due Diligence

. ESOS / SECR . Cost evaluation, concept

«  Carbon Reduction Methods : Feasibility Studies

. Equipment selection . Technology verification

. Procurement advice . Energy Use and Reduction

. Client advice ° Contractor approval

. Equipment viability assessment ¢ Product / equipment approvals

. HAZOP and H+S . Utilisation

«  Coordination and integration : Performance metric analytics
Commercial Risk Assessment Contracting

. Project cost evaluation / cost plan . EPC or General Contracting

. Subcontractor report / selection . Clients representative

. Carbon planning . Valuations and variation accounts
. Energy Cost . Lead-in product management

. Technology outputs . Works package management

. Tariffs and applications . Process, mechanical and electrical management
. Risk assessment - cost/performance . Procurement

. Programme and variations . Product selection
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